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ALTERNATIVE PLAN SUBMI TTAL SHEET

%hool Admmlstraiwe Um{ Submitting Alternative Plan:

s MSAD 57

Contact Information:

Name: _Lynda W. Green
Address: g6 West Road
' Warerhoro, ME (4087

Telephone: 207-247-3221

email: Tynda greem’d}",fc,sadﬁ'f.k.l2.mc.us
Dite Plan Submitted by SAU: Jupe 13, 2008
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The intent to submit an alternative plan has been approved by the Comumissioner in
the approval of the Notice of Intent?
- K YES CINO
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Alternative Plan Cover Sheet
- (Ploasc auach Alternative Plan as Exhibit A)
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"1 Plan addresscs how the SAU will reorganize
administrative functions, duties 2nd noninstructional
personiie] so thet projected expenditures of RSU ir
fiscal 2008-2009 for the following areas will not have
an adverse impact on the instructional program.
system administration
tmmp(irmiwl}
speciid education
~ facilities and maintenance
Plan addresses how cost savings will be achieved
in fiscal 2008- 2009 for the above Iour areas.
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| Enrollment mects reqmrements (2 500 except
where circumstances justify an exception)
When viewed in conjunction with surreunding

| proposed units, may ot result in one or more
municipalities being denied the option to joim an
RSU '

Includes at least one pubhcly Supportecl h1gh <
school _ ;
Consistent with policies set forth in section 1451
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No displacemerit of teachers X | [
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‘No displacement of students _' B
No closures of schools existing or operating
curing school year immediately pracedlng
reorganization, excepl as permitted under section |
1872
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"Docs your plan currently include L
information/documentation on collaborative a;:rcc,mems’ <ERINE

(not reguired, but encouraged) i

! Please explain what assistauce you need to complete this portica of your plan, s state from wirom
vau.need assistance, on the next page.
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Exceptions to 2,500 minimunt

Actual number of students for which the SAU is fiscally respongible: 3,666

Assistance Needs —

[ Exceplion Exception Claimed in Plan | Documentation Provided?
i (Flease prnch as Eahibit B}
_ Y5 - Ng
Geography ] n Ol
- Demopraphics O i L]
Economics U ] Ny
Transportation OJ ] L [
Population Density OJ ] g O T
Gther Unique Circumsiances ] ] l [

Please use this section to dc:)cnbe your needs for asswtance and from Wth you need

at.bis.lance
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Law Referense/Required Element

Explanation of yotir assistance need

Assistance needed from
whom?
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RESPONSE TO PLAN REQUIREMENTS
MAINE SCHOOL ADMINISTRATIVE DISTRICT 57

MASD #57 ALTERNATE PLAN FOR CONSOLIDATION

Maine School Administrative District #57 has met the criteria to be considered a school
unit under the crrteria defined in the school reorganization law. PL. 2007, chapter 240,
Part XXXX. The total student population based on the October 1, 2006 indicates that the
district is fiscally responsible for 3,633 students. The actual number of students used to
calculate the 2008-2009 state subsidy is 3,586.5, which is the calculation used in the
adopted budget.

The following is an update of the mformation provided in the December 2007 submission
of our Alternate Plan.

. SYSTEM ADMINISTRATION

The EPS allocation for Central Administration per the 4/08 preliminary worksheet is
$731,646. The budget amount for SADS7 is $683,354. The actual expenditures for
MSAD #57 system administration have historically been significantly below the EPS
allocation. In a comparison of allocation vs. actual budget, there are numerous areas in
which the allocation was significantly less than the budgeted amount; it can be assumed
that the difference n system administration was used 10 balance areas such as
transportation, special education, and co/extra curricular. The central administration
budpet represents 2% of the total budget.

Based on the model for districts with 3,500 students, the disiribution for 2008-2009 is as

follows:
School Board _
Salary/benefits $20,100
Purchased Services $78,500
Supplies ' $1,000
Other 315,500
Total $115,150
Superintendent Office
Salary/benelits $232.103
Purchased Services $9. 600
Supplies $2,300
Other $23,000
Total $269,003
Central Services
Salary/benefits ' $279.671
Purchased Services $9,600
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Supplics _ $7,000

Other 52,040
Total $301.201
Tota} for Central $683354
Administration
Position Employee FTE’s
Superintendent 1
Business Manager I
Payroll/Bikpr/Acct 3
Admin Asst/Secretary 2
Total Employees 7

While not specifically charged to central administration, MSAD #57 has worked
diligently to control admimstrative costs in the district. We cwrently share a Food
Services Director with MSAD #60. Qur Adult Education Director has established
preliminary contact to explore sharing the position with an adjacent district. Our
operating costs for the Central Administration budget reflect actual need based on a
comparison with expenditures from previous years.

FTRANSPORTATION

The EPS allocation for transportation for the 2008-2009 school year is $1,865,784.96.
The actual budget amount 15 $2.382.470, a decrease of $24.078 from the 2007-2008
school year. An audit of all expenditures was conducted in developing the budget and
resulted in a significant decrease. However, the fuel account was increased twice during
the process and still falls short of possible costs for next year. The bid for diesel Tast year
was $2.39; the proposals this year have been at [east double that amount. The
transportation total also includes lease payments for 4 new buses; the total included in the
budget is $195,629 principal and $13,660 for interest.

MSAD #57 has utilized Versitrans software for routing for the past four years. The
maintenance package was purchased and waining provided to establish a schedule and to
monitor repairs on each bus. The Transportation Commiitee of the School Board has
reviewed the policies and analyzed the costs involved in practices such as allowing
drivers to take buses home and requests for additional stops. Board members travel 10
sites to determine the safety 15sues and have taken a firm stand on many difficulc requests
to adjust. Atier sigmificant analysis of the costs fnvolved 1n buses, which travel from
homes rather than the bus garage, the district saved more than $8,000 by mandating that
buses be housed at the transportation garage. The position of Transportation Coordinator
was vacated this year, and the district has created an interim shared position with existing
staff as a cost saving measure. Additional savings have been realized by working
collaboratively with Sanford in transporting vocational students to Noble High School as
well a3 transporting small athletic teams. Field trips will no longer be subsidized by the
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district and charges for the use of buses by the parks and recreation departmeris will
reflect the actual costs of operating the buses.

Additional plans to reduce our transportation budget include investigating the installation
of a waste oil heater for the transportation garage, continued collaboration with other
districts on the fuel bid and shared transportation, and shared services with our
communities. In a rural district, it is difficult to reduce mileage due to the nature of the
six towns and the safety of our students or after school transportation that frequently
provides the students with the only opportunity to participate in sports or after school
activities. The Finance Committee adopted a five-year plan to maintain the fleet by
purchasing four buses annually, which would have little impact on the budget as an equal
number would be paid off at the end of éach year.

SPECIAL EDUCATION

The EPS allocation for Special Education for the 2008-2009 school year is $3,3 8&,188.
The actual budget for the special education program is $4,913,445 or an increase of
3.41%.

Every effort has been made to reduce special educarion costs without a negative impact
on the children and reruaining in compliance with the law. The district has seen a
reduction in identified children through the efforts of the director and staff to insure
appropriate identification procedures. At the school level, the district has supported the
Student Assistance Team model. literacy interventions focused on the primary grades,
and will develop an RTT model to insure appropriate services for children. We are
confident that these measures will continue to reduce the number of children in need of
identification. This does not address the steady increase of children with significant
harndicapping conditions such as autisin and Asperger’s syndrome. While we have
decreased the number of children assigned to special education, the needs of those who
are identified represent significant costs to the district. MSAD#57 currently has 446
children identified by [EP and 154 with 504 plans. There are only 9 students placed out
of district, as it has been found that our efforts to provide appropriate services within the
district is in the best interest of the student. This also means providing at times extensive
support services at significant costs.

The district will continue to seek opportunities to collaborate with Sanford and to explore
the establishiment of multi-district collaboratives to reduce costs. Our special education
program, as well as our instructional program, has remained static in developing new
programs as we struggle to fund our programs at the same level each year. The special
education budget was built based on student needs.

MAINTENANCE AND OPERATIONS

The mainfenance budget for 2008-2009 is $3,917,378 or a 6.08% decrease; the EPS
allocation is $3,559,914.
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While the funding has remained the same, the district has absorbed the costs of opening a
new school including the additional maintenance staff and supplies. In planning the
2008-2009 budget, the district also faced the challenge of increased oil prices that will
certatuly exceed this year’s per gallon cost of $2.19. The current budgeted amount
cettainly reflects significant reductions and cost saving measures, but in order to accounit
for the energy crisis, an additional $130,000 was added; our concem certainly is the
seemingly uncontrolled escalation of costs that could have significant Impact on our
schools next year

The district has been a aember of an 11 district collaborative in purchase of custodiat
and cleaning supplies. The budget development process reflected actual costs from the
prior year as well as defined equipment needs. The School Board adopted a S-year capital
tmprovement plan that was reduced by $250,000 this year, which specifies the needed
maintenance on the buildings to insure the integrity of our most valuable asset. We
continue to engage in collaborative efforts with Sanford to obtain the best prices for il
and supplies.

STATEMENT OF NO ADVERSE IMPACT ON INSTRUCTIONAL PROGRAM

In developing the district budget for the 2008-2009 school year, the finance committee
and school board established the priority to protect the classroom. All budget
development and reductions focused on this goal. Reductions were made in areas that
had the least impact on the children as we attempted to minimize the tax impact on our
communities. We believe that we were successful in our efforts for the next school year
yet remain concerned about the possible impact of the escalating cost of fuel.

To the best of my knowledge, the projected expenditures in FY2008-2009 for systemn
admrmistration, transportation, special education, and facilities and maintenance will not
have an adverse impact on the instructional program. ‘
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STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, MAINE
. 04333-0023
JOMN ELIAS BALDACCL ' SUSAN A. GENDRDN

FOVERNCE ’ COAMMISEICINER

June 20, 2008

Lynda Green, Superintendent
MSAD 57

§6 West Road

Waterhoro, ME 04087

Dear Superintendent Green:

Thank you for the revised Alternative Plan that you submitted ox behalf of
MSAD 57 on June 13, 2008 for Departmeit review for compliance with the school
reorganization law, P.L . 2007, chapter 240, Part XXXX. -

I recogrize how much time, effort and thoughtful work is required to complete an
alternative plan and appreciate the efforts made, to date, by all those nvolved.

‘ Members of my staff and I have reviewed the submission and offer the comments
and notes listed below 1o assist you in completing the plan. If you make any substantive
change(s) to any part of the plan beyond those listed below, please be sure to note those

on the Updated Alternative Plan Cover Sheet Checklist, along with notation of those
jtemns that have changed per the notes contained ix this response.

Geueral Documentation (Submittal Sheet)
- All information submitted as required.
Checklist/Plan Text Items

Items Checked “Complete”
With respect to the items you checked as “complete”, please note the following:

* Required Iféms

Please clarify ihe language in the “Staternent of No Adverse Impact on
Instructional Program™.

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER
PHONE: (207) 624-6600 : FAX: {207} 624-6700 TTY: 1-8B8B-577-6690
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reached at 624-6802.

If you have questions as you move forward, [ encourage you to contact Ray
Poulin or Norm Iiggins of our Reorganization Team for more information. They may be

Sincerely,

/ﬁw /% V
Susan A. Gendron .
Commissioner of Education




